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ANIMAL FARM  



 

 

Old Major, the old boar on the „Manor Farm‟, 

calls the animals on the farm for a meeting, 

during which he refers to humans as 

parasites, cruel and teaches the animals a 

revolutionary song called „Beasts of 

England‟. 

When Major dies, two young pigs, Snowball 

and Napoleon, assume command and 

consider it a duty to prepare for 

the Rebellion.  



The animals revolt and drive the drunken and 

irresponsible farmer Mr Jones from the farm, 

renaming it "Animal Farm". They adopt Seven 

Commandments of Animalism, the most 

important of which is, "All 

animals are equal." 

Snowball teaches the animals to read and write, 

while Napoleon educates young puppies on the 

principles of 

Animalism. Food is plentiful, and the farm runs 

smoothly. The pigs elevate themselves to positions 

of leadership 

and set aside special food items, separately for 

their personal health. 



Napoleon and Snowball struggle for supremacy.  

When Snowball announces his plans to build a windmill, 

Napoleon has his dogs chase Snowball away and declares 

himself leader of Animal Farm. 

Napoleon enacts changes to the governance structure of the 

farm, replacing meetings with a committee of pigs who 

will run the farm. Through a young pig named Squealer, 

Napoleon claims credit for the windmill idea. The animals 

work harder with the promise of easier lives with the windmill. 

When the animals find the windmill collapsed after 
a violent storm, Napoleon and Squealer convince the animals 

that Snowball is trying to damage their project. Once 

Snowball becomes a culprit, Napoleon begins to purge the 

farm with his dogs, killing animals he accuses of 

undesirable with his old rival. „Beasts of England‟ is replaced by 
an anthem glorifying Napoleon, who appears to be 
adopting the lifestyle of a man.  



 The animals remain convinced 

that they are better off than they 

were under Mr.Jones. 
 

 

 



Mr Frederick, one of the neighboring farmers, attacks the 
farm, using blasting powder to blow up the restored 

windmill. Though the animals win the battle, they do so at 

great cost, as many, including Boxer the workhorse, are 

wounded. Despite his injuries, Boxer continues working 

harder and harder, until he collapses while working on the 
windmill.  

Napoleon sends for a van to take Boxer to the veterinary 

surgeon, explaining that better care can be given there. 

Benjamin, the cynical donkey who "could read as well as 

any pig", notices that the van belongs to a knacker, and 

attempts a futile rescue.  

Squealer reports that the van was purchased by the 

hospital and the writing rom the previous owner had not 

been repainted.  

But in reality, Napoleon has sold his most loyal and long-
suffering worker for money to buy himself 

 whisky. 



Years pass, and the pigs start to resemble humans, 

as they walk upright, carry whips, and wear clothes.  
Even the 

Tune of Beasts of England  perhaps now no one 

would have dared to sing it aloud. 

 

Pigs are walking on their hind legs like man. 

"Four legs good, two legs better! 
 



The Seven Commandments are abridged to a 

single phrase: 

  

 

 

"All animals are equal, but some 

animals are more equal than others".  



The pigs who were supervising the work of the 

farm all carried whips in their trotters.  
 

It did not seem strange to learn that the pigs had 

bought themselves a wireless set, were arranging 

to install a telephone, and had taken out 

subscriptions of news papers like The Daily Mirror.  
 

even the pigs took 

Mr. Jones's clothes out of the wardrobes and put 

them on, Napoleon himself appearing in a black 

coat, and leather leggings. 



It did not seem 

strange when 

Napoleon was seen 

strolling in the 

farmhouse garden 

with a pipe in his 

mouth, 

Napoleon himself 

appearing in a 

black coat, and 

leather leggings. 

 



 

As weeks passes, its became customary of inviting 

neighboring farmers to the Animal farm. That day 

in the afternoon, a number of dogcarts drove up to 

the farm.  

A group of neighboring farmers had been invited 

to make a tour of inspection. They were shown all 

over the farm, and expressed  great admiration for 

everything they saw, especially the windmill. The 

animals were weeding the turnip field. 

They worked diligently hardly raising their faces 

from the ground, and not knowing whether to be 

more frightened of the pigs or of the human 
visitors. 



Mr. Pilkington, of Foxwood farm, was asked to say few words 
before  the party present to drink a toast. But before doing so, 

there were a few words that he felt it unavoidable upon 

him to say.  

He believed that he was right in saying that the lower animals 

on Animal Farm did more work and received less food than 

any animals in the county.  

Indeed, he and his fellow−visitors today had observed many 

features which they intended to introduce on their own 

farms immediately. 

"If you have your lower animals to contend with," he said, "we 

have our lower classes!" This clever remark set the 

table in a roar; and Mr. Pilkington once again congratulated 

the pigs on the low rations, the long working 

hours, and the general absence of pampering which he had 
observed on Animal Farm. 





Napoleon, was 

announcing it−that the name 

"Animal Farm" had been 

abolished. Henceforward the 

farm was to be known as "The 

Manor Farm"−which, he 

believed, was its correct and 

original name. 



In the party hall twelve voices were shouting  

and they were all alike. No question, now, what 

had happened to the 

faces of the pigs. The creatures outside looked 

from pig to man, and from man to pig, and from 

pig to man 

again; but already it was impossible to say  

 

              which was which.  

                            all alike. 

                         (all are same) 

     

 

 

                              
 



  Napoleon 

He is described as "a large, rather 

fierce-looking Berkshire boar" who 

is "not much of a talker" and has 

"a reputation for getting his own 

way". While he is at first a common 

farm pig, he exiles Snowball, 

another pig, who is his rival for 

power, and then takes advantage 

of the animals' uprising against 

their masters to eventually 

become the tyrannical "President" 

of Animal Farm, which he turns into 

a dictatorship. Napoleon's 

greatest crime, however, is his 

complete transformation into Mr. 

Jones (original owner of Animal 

Farm), although Napoleon is a 

much more harsh and stern master 

than Mr. Jones is made out to be.  

 



 

Snowball is forced out of the farm 

when Napoleon uses his guard dogs 

to attack Snowball. After that, he is 

blamed for problems on the farm. It is 

believed that he was in support of 

Jones from the start  Though he 

fought bravely at the Battle of the 

Cowshed, the facts are altered to say 

he openly fought for Jones and that 

the shot wounds are changed to 

wounds Napoleon inflicted on him. 

Those accused of supporting him are 

executed after being forced to 

confess, and a reward is offered for 

his capture. 



  Old Major (also called 

Willingdon Beauty, his name 

used when showing) is the first 

major character described 

by George Orwell in Animal 

Farm. This " purebred " of pigs 

is a kind, grandfatherly 

philosopher of change. 

A wise and persuasive pig, 

old Major inspires the 

rebellion with his rhetorical skill 

and ability to get the other 

animals to share his 

indignation. 

 

. 

 



„Boxer‟ is compassionate and 

dimwitted. He is described as 

"faithful and strong"; and he 

believes any problem can be 

solved if he works harder.  

Boxer can only remember four 

letters of the alphabet at a 

time, but sees the importance 

of education and aspires to 

learn the rest of the alphabet 

during his retirement (which 

never happens). Boxer is … 

Boxer is described as a 

hardworking, but naive and 

ignorant cart horse He is shown 

as the farm's most dedicated 

and loyal laborer. He naïvely 

trusts the pigs to make all his 

decisions for him. His two 

mottoes are “I will work harder” 

and “Napoleon is always 

right.” 



Clover - A good-hearted female 

cart-horse and Boxer’s close 

friend. Clover often suspects the 

pigs of violating one or another 

of the Seven Commandments, 

but she repeatedly blames 

herself for misremembering the 

commandments. 

Clover is one of these animals 

that live on the farm. She is a 

motherly mare who forges 

friendships with many other 

animals. Clover is a carthorse, 

along with her friend Boxer. They 

pull the heavy weights that 

require strength on the farm. In 

George Orwell's Animal Farm 

Clover is loyal, gentle, and has 

trouble expressing her thoughts in 

to words. 

 



Mollie - The vain, flighty mare who 
pulls Mr. Jones’s carriage. Mollie 

craves the attention of human 

beings and loves being groomed 

and pampered. She has a difficult 

time with her new life on Animal 

Farm, as she misses wearing ribbons 

in her mane and eating sugar 

cubes. She represents the petit 

bourgeoisie that fled from Russia a 

few years after the Russian 

Revolution. 

Benjamin - The long-lived donkey 

who refuses to feel inspired by the 

Rebellion. Benjamin firmly believes 

that life will remain unpleasant no 

matter who is in charge. Of all of 

the animals on the farm, he alone 

comprehends the changes that 

take place, but he seems either 

unwilling or unable to oppose the 

pigs. 



Squealer - The pig who 

spreads Napoleon’s 

propaganda among the 

other animals. Squealer 

justifies the pigs’ 

monopolization of resources 

and spreads false statistics 

pointing to the farm’s success. 

Orwell uses Squealer to 

explore the ways in which 

those in power often use 

rhetoric and language to twist 

the truth and gain and 

maintain social and political 

control. 



Moses - The tame raven who 

spreads stories of Sugarcandy 

Mountain, the paradise to which 

animals supposedly go when they 

die. Moses plays only a small role in 

Animal Farm, but Orwell uses him to 

explore how communism exploits 

religion as something with which to 

pacify the oppressed. 

 

Muriel - The white goat who reads 

the Seven Commandments to 

Clover whenever Clover suspects 

the pigs of violating their 

prohibitions. 



Mr. Jones had been a 

capable farmer once in 

his lifetime, but in the 

aftermath of a very 

damaging lawsuit he 

had become quite 

disheartened with his lot 

in life, as well as an 

alcoholic. This led to his 

neglect of both the 

animals and buildings of 

Manor Farm. Instigated 

by Old Major, the 

animals rebel by driving 

out Mr. Jones, his wife 

and his workers, and 

remove him from power, 

supposedly ending the 

days … 



Mr. Frederick -  The tough, shrewd 

operator of Pinchfield, a neighboring 

farm. Based on Adolf Hitler, the ruler of 

Nazi Germany in the 1930s and 1940s, Mr. 

Frederick proves an untrustworthy 

neighbor. 

Mr. Pilkington -  The easygoing 

gentleman farmer who runs Foxwood, a 

neighboring farm. Mr. Frederick’s bitter 

enemy, Mr. Pilkington represents the 

capitalist governments of England and 

the United States. 

Mr. Whymper -  The human solicitor whom 

Napoleon hires to represent Animal Farm 

in human society. Mr. Whymper’s entry 

into the Animal Farm community initiates 

contact between Animal Farm and 

human society, alarming the common 

animals. 

 



 1) Compare and contrast Napoleon and Snowball. What techniques do 

they use in their struggle for power?  

   Napoleon prefers to work behind the scenes to build his power through 

manipulation and deal-making, while Snowball did to win popular support 

through his ideas, speeches, and success in debates with his opponent. 

Snowball seems to work within the political system, while  Napoleon, for 

instance, understands the role of force in political control, as is made clear 

by his use of the attack dogs to expel Snowball from the farm. 

 Despite Napoleon‟s clearly harassment tactics, Orwell‟s text doesn‟t allow 

us to perceive Snowball as a preferable alternative. Snowball does nothing 

to prevent the consolidation of power in the hands of the pigs, nor does he 

stop the unequal distribution of goods in the pigs‟ favor—he may even, in 

fact, be complicit in it early on. Furthermore, the ideals of Animal Farm—

like Orwell‟s ideal version of socialism—are rooted in democracy, with all of 

the animals deciding how their collective action should be undertaken. For 

any one animal to rise to greater power than any other would violate that 

ideal and essentially render Animal Farm indistinguishable from a human 

farm—an unavoidable eventuality by the end of the novella. Though their 

motives for power may be quite different—Napoleon seems to have a 

powerful, egocentric lust for control, while Snowball seems to think himself 

a genius who should be the one to guide the farm toward success—each 

represents a potential dictator. Neither pig has the other animals‟ interests 

at heart, and thus neither represents the socialist ideals of Animal Farm. 



2)Why do you think Orwell chose to use a fable in his condemnation of 

communism and totalitarianism? Fiction would seem a rather indirect 

method of political commentary. What different opportunities of 

expression does a fable offer its author? 

 

Historically, fables or parables have allowed writers to criticize 

individuals or institutions without endangering themselves: an author 

could always claim that he or she had aimed simply to write a fairy 

tale—a hypothetical, meaningless children‟s story. Even now, when 

many nations protect freedom of speech, fables still come across as 

less accusatory, less threatening.  

Because fables allow for the development of various characters, Orwell 

can use characterization to add an element of sympathy to his 

arguments. Especially by telling the story from the point of view of the 

animals, Orwell draws us in and allows us to identify with the working 

class that he portrays. Thus, a fable allows him to appeal more 

intensely to emotion than a political essay might enable him to do. 

 



Additionally, in the case of Animal Farm, the lighthearted, pastoral, 

innocent atmosphere of the story stands in stark contrast to the dark, 

corrupt, malignant tendencies that it attempts to expose. This 

contrast adds to the story‟s force of irony: just as the idyllic setting 

and presentation of the story belies its wretched subject matter, so 

too do we see the utopian ideals of socialism give way to a 

totalitarian regime in which the lower classes suffer. 

 

Finally, by writing in the form of a fable, Orwell universalizes his 

message. Although the specific animals and events that he portrays 

clearly evoke particular parallels in the real world, their status as 

symbols allows them to signify beyond specific times and places. 

Orwell himself encourages this breadth of interpretation: while the 

character of Napoleon, for example, refers most directly to Stalin in 

deed and circumstance, his name evokes his resemblance to the 

French general-turned-autocrat Napoleon. 



3)From whose perspective is Animal Farm told? Why would Orwell 

have chosen such a perspective? 

 

Animal Farm is not told from any particular animal‟s perspective; 

properly speaking, it doesn‟t have a protagonist. Rather, it is told 

from the perspective of the common animals as a group: we read, 

for example, that “ the animals were stupefied. . . . It was some 

minutes before they could take it all in.” This technique enables 

Orwell to paint a large portrait of the average people who suffer 

under communism. Through this choice of narrative perspective, 

he shows the loyalty, innocence, acceptance, and work ethic of 

the whole class of common animals. In this way, he can effectively 

explore the question of why large numbers of people would 

continue to accept and support the Russian communist 

government, for example, even while it kept them hungry and 

afraid and even after its stated goals had clearly and decisively 

failed.     

                                               THE END 


