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IQAC CELL 

Minutes of the Meetings 

 

2011-11 

The Principal convened a meeting of all faculties on 04/05/2011 to form the IQAC 
committee. 

Smt. G.M.Susheelamma - Principal 

Smt. Iffath Muneera - Coordinator 

Sri. T.Venkatashetty – Member 

On  07/07/2011 the IQAC committee assembled for a meeting presided over by the Principal 
to discuss the structure and functioning of the committee. It was agreed upon to write to the 
higher authorities to get further guidance pertaining to the IQAC cell and the construction of 
the college building. 

Another meeting was convened on 18/01/2012 to discuss the IQAC related issues. 

The IQAC Coordinator of the college attended the IQAC meeting held at Government First 
College, Maddur on 20/01/2012. Guidelines given at the meeting were used for strengthening 
the IQAC cell at college. 

On 25/01/2012, a meeting was held to implement the calendar of events and action plans.  

Five teachers from the college had taken part in the IQAC meeting held at Maharani Science 
College, Mysore on 02/03/2012. 

A meeting was held on 18/04/2012 to discuss the preparation of the annual IQAC report. 

2012-13 

On 06/05/2012 a preparatory meeting was held in Pandavapura Government First Grade 
College to discuss about the IQAC meeting to be headed by the Joint Director on 7/05/2012. 

The Action Plan for the academic year 2012-13 was prepared in the meeting held on 
05/08/20212. 

 

 



2013-14 

An IQAC meeting was held on 13/08/2014 to utilise the IQAC grants released in the previous 
year. As per the IQAC guidelines stipulated by the DCE, the departments were instructed to 
utilise the IQAC grants to pay honorarium to resource persons to seminars and workshops.  

Another meeting regarding the utilisation of grants was held on 10/09/2014. It was decided to 
spend Rs.5000 for necessary purchases. 

On 13/01/2015 a meeting was convened by the Principal to brief on the functioning of IQAC 
in college. All departments were instructed to conduct department-wise academic 
programmes. 

 2015-16 

Following decisions were taken in the meeting held on 04/01/2016. 

● Copies of the documents related to the programmes conducted through the 
departments, and the academic progress of the teachers are to be given to the IQAC 
cell. 

● The syllabus of the previous years of all subjects is to be maintained in each 
department. 

● Feedback from students on teachers and college to be collected every year. 
● Required stationery to be purchased from the IQAC grants. 
● Each department should maintain a separate file for result analysis, old question 

papers, and department activities.  

On 07/02/2016, a meeting was held to discuss the foundational works required to prepare for 
the NAAC.  Departments were instructed to create department profiles.  

02/04/2016 another meeting was held to deliberate on the NAAC and IQAC progressive 
works to be done in college.  Guidelines were given to teachers to maintain essential photo 
documents  for IQAC and NAAC. It was also instructed for the teachers to submit the reports 
of department activities.  

 

2016-17 

It was instructed to submit the Action Plan for the year 2016-17 in a meeting held on 
08/08/2016.  

In a meeting presided by the Principal on 21/01/2012, all HODs of the departments were 
urged to submit the department activities reports with photo documents to the Principal. 

A meeting was convened on 04/09/2017 to take action on the impending NAAC related 
works. The Principal instructed the NAAC committee to prepare a Self Study Report for 
NAAC.  



On 06/09/2017, a meeting to reformulate the objectives and functions of the IQAC committee 
was held. Smt. Sowmya. A and Sri.Trinesh were selected as the Coordinators for the IQAC 
and NAAC committees, respectively. 

The immediate goals the committee planned to fulfill were: 

1. To prepare for the NAAC. 

2. To conduct more student-centric academic programmes. 

3.To provide basic facilities to the students. 

4. To install an RO purifier to provide a clean drinking water facility in college. 

5. To equalize the ratio between students and computers. 

6. Library digitization 

7. To make the research journals available in the library and to subscribe to INFLIBNET. 

 8. Language labs (to buy necessary tools and equipment for the lab i.e. headphones.) 

9. To start respective subject forums. 

10. Vision and Mission statements to be reflected in the college building. 

The standing instructions/guidelines were again intimated to the teaching faculty: 

● To submit Academic audit every year in compliance with the directions from the 
DCE. 

● Each department should maintain separate files for result analysis, old question 
papers, and department activities.  

● To incorporate innovative ideas in teaching. 
● To conduct more student centric academic activities like group discussion, seminar, 

and workshops. 

2017-18 

In a meeting held on 09/10/2017 the departments S were instructed to prepare an action plan 
for the academic year 2017-18. 

On 01/03/2018, a progress review meeting was held to discuss the developments related to 
NAAC. It was decided to create a personal profile of all Assistant/Associate Professors to 
prepare for the NAAC. 

2018-19 

A meeting presided by the Principal was convened on 01/08/2018 to include external 
members to the IQAC cell. The committee recommended the following persons as external 
members: 



Dr. Sowmya C S, Primary Health Centre, KRS 

Sri. Shivaramu Majjigepura, Litterateur, KRS 

Sri.Karthik, Alumni, KRS 

Further, as preparatory measures for undergoing NAAC, it was decided to organize 
student-centric programmes in college, to strengthen basic amenities, to conduct Orientation 
Programme and to observe days of social relevance. It was instructed to the department 
HODs to organize more special lectures, workshops and to invite renowned resource persons 
to academic programmes. Approval was sought from the Principal and committee to purchase 
stationery for the cell. 

A sub-committee to collect feedback from students was discussed with the Principal and was 
formed in the meeting held on 27/03/2018.  

Coordinator: Smt. A. Sowmya 

Members: Smt.A.C.Manjula and S.T.Uday Kumar. 

 

2019-20 

Dr.H.N.Manjuraj was appointed as the coordinator of IQAC for the academic year 2019-20. 

The charge of the documents and files was transferred from the previous coordinator. 
Smt.A.Sowmya was selected as the Co-coordinator of IQAC. 

Separate computer and printer was provided for the smooth functioning of IQAC. The 
Principal directed the coordinator to hold combined meetings of NAAC and IQAC. 

 

*** 


